" TAMMTB Meeting Minutes
October 10", 2022

The Tamworth Mountain Bikers Inc committee held a monthly meeting at The
Tamworth Hotel 7pm, on October 10", 2022.

Attendees

Michael Crummy, Ross Aylwin, Jeff Benson, Ben Marsh (Alyssa Rogan partial attendee)
Apologies

Grant Simm, Rob McGilvray, Elsie McKenzie

Formalities

Previous meeting minutes
e Confirm the minutes.

Moved:  Ross Aylwin
Seconded: Jeff Benson
e Follow up progress on any action items or resolutions

o Call from Auscycling regarding State XCO Champs
Any response from follow up?
» See General Business
o She Rides update
= Half the registered participants arrived for their first coaching sessions.
Positive feedback has been received, and we look forward to hearing how the
programme progresses

Action Item - Michael Crummy to follow up with Auscycling/RideNation for funding returns to cover costs of
incidentals.

o NIXC series Summary
Turn out of 20 participants racing. Hard to make the trail work due to the wet weather
conditions but it was completed with positive feedback.
Prizes were handed out with podium photos taken also.
94 participants on total throughout the series.

Action - Propose 2023 plans with other clubs - plan to occur soon.



Reports
Club Activity and Park Activity.

Tamworth Mountain Bikers hosted the final round of the NIXC series, and provided podium
presentations to present championship winners.

Michael Crummy and Alyssa Rogan conducted the first session of SheRides, a coaching course aimed
at increasing female mountain bike confidence and skills.

Jeff noted he will continue battling weeds as they will flourish.

Adaptive cyclist information day was also held by Compass Allied Health

Treasurer’s Report.

Please find attached the finance reports with a total balance of $22504.41
General Acct  22,069.02

Debit Card 435.39
SCCF 0
Paypal 0.00
Total 22,504.41

Only significant income was from Regional Australia Bank interest/CPP of $1,058.89
Moved by Jeff Benson
Second by Ross Aylwin
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Secretary’s Report.

Nothing to report due to secretary being away this meeting.

NIAS Report.

Active participation of the NIAS students in the NIXC series and other events which they have been able to
get to. Some great bonding can be seen in the NIAS group.

General business

1. TAMMTB 3 hour evening race (22" October)
Plan confirmation / concerns / ideas.
Committee to run a 3+ hours.
5pm start time with 8pm (dark) cut off to start the last lap.
Will run 2 race categories — >3 hours
Set up entryboss — will have Junior teams which will allow U15s to ride until dark.

2. Grant Opportunities x 2 from office of Sport

- Facilities grant 50k-300k
Grant application window is narrow, and we do not have an adequate plan to apply before the Grant closes.
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- Participation assistance — up to 2k, 5k or 15k (depending on purpose)
Jeff Benson and Alyssa Rogan will discuss further (from previous Grant application) and consider disable access
gate installation.

] ]

Fwd_ Office of Sport Fwd_ October
Local Sport Grant Pro Clubgrants Category :

3. NSW XCO and XC series opportunities.
Clarity on difference between below 3 emails?

™ ™ ™

NSW XCO State  RE_ NSW State XCO FW_NSW MTB XC
Series 2023 - Potentic Champs 2023.msg Series.msg

- Auscycling Keen to see XCO state series to proceed — contact to our club has been made by Auscycling, but
follow up to be completed.

- XC Series opportunity for TAMMTB to host a marathon XC event as part of a wider series. Race duration would
be ~4 hour race. Example calibre of events
TAMMTB would run a 4 hour event on a Saturday. This would be combined with Jason English schools event on
the day prior, and a White Lightning enduro event on Sunday.
Next actions would be to clarify commitment required from the club.

Last Minute Business:
- Park security discussions.

- First Aid Kit
Will ask Jane Ms Butters to review first aid kit.

- After-race twilight meal will be provided.
Jeff will do BBQ for gold coin donation

- Alyssa wishes to express “Thanks” to Compass Allied Health for their commitment to the Adaptive Cycling
information session which was conducted in September.
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