" TAMMTB Meeting Minutes

Call to order

A meeting of Tamworth Mountain Bikers Inc was held at 7pm via MS Teams on July 5, 2021.

Attendees

Alyssa Rogan, Ross Alwynn, Jeff Benson, Elsie McKenzie, Ben Marsh, Lachlan Butters, Michael Crummy

Apologies

Approval of minutes

Motion: To accept the minutes from the previous meeting as a true and accurate record of the meeting held
7/6/2021

Moved: Jeff Benson Seconded: Alyssa Rogan

Matters arising

Defibrillator training dates - RA
No action taken - TBA

Ross to speak with supplier about dates and invite anyone who can make it. Priority to committee
members but open to community members

Alyssa, Jeff and Ross are trained in Defib
Elsie to be trained if offered

Location of defib to be the cupboard in the disabled toilets with a sign outside

NICXS Series - AR
11/7/2021 in Tamworth
Armidale will be bringing their timing unit as a backup
930am - Sign on and plate pickup
1030am - Dirtmasters
1100am - Main race
Alyssa to print the COVID checkin QR code
Saturday afternoon Ross, Alyssa and any other helpers to mark out course at 3pm
Alyssa to confirm if Under 13s are Dirtmasters

Alyssa will be first aid

QR Codes for donations - JB



Jeff to set up a PayPal account for donations with a QR Code and signage

New Sighage - JB

Files of the mountain bike trails and the walking trails have been sent from TRC to Lloyd Sign Co who
are in the process of customizing for printing. It is expected this will take a month.

Signs for 3 Pigs hopefully will be available prior to the NIXCS event
Replicating the YBR sign for the trail start at the car park

Womens skills sessions - AR
Alyssa to attend a coaching course in August
Will target all abilities in different groups

Ben Marsh to commence discussions around an advanced skills/coaching session with Ryan Gilchrist
and Zoe Cuthbert

Park recognition/Rock of Renown/Honour Board - GS, JB
Move Rock of Renown to container side of the toilet block and have plaques for honour roll

Tap side of the toilet block to be used for public recognition/supporters - To be called Community
Support and Recognition. Jeff to work on some guidelines around what constitutes community support and
recognition

Graymont to donate capping material for Piggies track

Winter Enduro Strava challenge - BM
9 - 15 of August

Send out rules, course details on the 7"

Greater Bank Community Funding - EM, AR

Alyssa and Elsie to write a proposal

Reports

President’s Report:

Alyssa to send

Treasurer’s Report:

Please find attached the reconciled finance reports to 30/6/21, showing the balances as such:
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Total all accounts 25810.96

Westpac Grant Acct 5

Westpac General Account 5 4,B93.46

Regional Aust Bank Main Acct 5 12,547.10

Regional Aust Bank SCCF Acct 5 T7,870.40

Regional Aust Bank Debit Card 5 500.00
Total 5 25,810.96

Significant Revenues:
NSW MTB — Grant $4,950 to cover shortfall for Timing Equip and (some more)

Expenditures
TRC — The 3 Piggy's $5000 Coal Preparation Services

Moved: Jeff Benson Seconded: Alyssa Rogan

Secretary’s Report:
Incoming Correspondence
Corrective Services are not allowed to attend the park with current COVID restrictions

So much spam!

Park Committee Report:

NIAS Report:
See Attached

General business

Generic email to send outgoing correspondence from - RA

There is info@tammtb.asn.au, do we want a another one?

Standard email signature for external communication? tamworthmountainbikers@..... tammtb@.....
Elsie to make an email signature that we can use when sending communication out.

Elsie to update the club phone number on Facebook and Website to be Jeff’s number

Corrective Services Work Gang - Covid restrictions
Unable to attend during COVID restrictions
Would like to change days around

TRC - patching/repairing bitumen road

Website Updates - EM

Anything else to add/remove/modify
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Jeff to send through updated images when they are back from the printers

Wet Weather
Park to remain open when wet, advise people ask to ride at own risk when wet

Next meeting

Our next meeting will be held via MS Teams at 7pm on Monday 2nd August, 2021

Meeting close

Meeting closed at 905pm

President Date of approval
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NIAS Update

Our first Regional Training Session was held on the 20FEB21 in Tamworth. All 14
athletes attended. The second Regional Training Session on the 20MAR21 was
cancelled due to wet weather. The NIAS Education weekend was held on the 27-
2BMARZ21. The weekend incorporated much of Hegional Training Session 2°s skills
and riding. The third Regional Training Session set for the slopes of Borah was
moved to Manilla Showground. The fourth Regional Training Session was held at
Inverell MTB Park. After sun salutations and a warm-up, athletes practised a few
core skills on the unigue Invereall surface.

Five athletes attended the RTE SuperFlow event at Awaba. Results include: 215in
U13s, 8 and 60™ in U15s, and 49" and 557 in U17s.

Two athletes attended the NEMTE Club Champs on the 25APR21. Both riders went
on to win their categories with Kalean named Club Champion of U1 5s.

At the Awaba RTE GP, NIAS athlete Kaden Thisle rode with John Reynolds
(JetBlack MTB Racing) to place 3w in their category. Five riders attended the RTE
GP event at Glenrock. Results include: 1= and 3% in U15s 4hr Team and 15tin U18
4hr Solo.

NEMTB Mother's Day event MIAS brought four riders and all their parents. Andy
rode in a team with his dad and scored the Annual Trophy.

Seven athletes attended the NIXCS Round 1 at SportUNE. Resulis include 279, 4t
and 5™ in U17s, 2@ jn U15s and 1=, 2™ and 3™ in U13s. Seven athletes attended the
MIXCS Round 2 at Inverell. Results include 20, 4™ and 6" in U17s, 181in U15s and
1=, 2nd grd 37 jn U1 3s.

Three riders attended the Hunter Schools event at Glenrock. Results inciude U1 3s
XCO0 2m gnd 39, inthe GE a5 and 61, In U175 2™ jn XCO and 5™ in GE.

The fifth Regional Training Session was due to be held at Armidale but dug to
weather it was moved to Tamworth and indoors for four hours of off-bike but cycle
specific training.

At the RTE SuperFlow Jollynose results include 70 U13s, 8% and 12 L1 5s.

Five riders attended the NIXCS Round 3 at Walcha. Results include 1=, 2 gnd 4™ in
UH7s, 18in U15s and 1=t in U13s.

Ten MIAS athletes attended the RTE GP Jollynose event. Results include 1=, 2na
and 3" in U15s Pairs, 1=tand 3« in U18s solo, Harrison teamed up with Coach
Alyssa to place 4™ and Kaden teamed up with Coach Crummy to place 2™,

Sevenriders attended the RTE GP Kempsey. Results include 1=tand 2 in U155
Pairs, 1=t in U18s solo. Harrison and Coach Alyssa in 3%, Campbell teamed up with
Traines Coach Lachlan to place 19,

Hiders are being encouraged to attend their local club events, while considering the
out-of-region events. The coaching staff will be keeping a keen eye on the new
athletes weekly via these events, particularly TAMMTB, Inverell and NEMTB over
the next month.

Crummy 02JUL21
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