
 
TAMMTB Meeting Minutes 

Call to order 

A meeting of Tamworth Mountain Bikers Inc was held at 7pm at The Tamworth Hotel on Monday 
December 7, 2020. 

Attendees 

Melissa Siddons, Jeff Benson, Michael Crummy, Ross Aylwin, Alyssa Rogan 

Apologies 

Peter Thistle 

Approval of minutes 

Motion: To accept the minutes from the previous meeting as a true and accurate record of the meeting held 
02/11/2020. 

Moved: Jeff Benson Seconded: Michael Crummy 

Matters arising 

1. Rock of Reknown – ongoing, to be finalised at the next meeting. 

2. Mark Willis has agreed to start the planning process.  

3. Signage on order with Lloyd Sign Co, should be a draft available by next meeting. 

4. Mel to call up old trail maps and send them through. 

5. Done and run 

6. Communication strategy ongoing, to be finalised at the next meeting.  

Reports 

President’s Report: 

We won a TRC Regional Access Award for the development of our new adaptive trail. Many people gave 
positive feedback from different segments of the community – walkers, dirtmaster grandparents, people 
from all walks of life. One of the most exciting things is that the Landcare group who were also finalists 
offered to help us with our work in the park. Northcott received a grant and wants to work with us to align 
our programs. Potentially we can run an adaptive category in our Twilight races, and run an adaptive cyclist 
only race in the future. 

 

Treasurer’s Report: financials to 30/11/2020 

Westpac General Account: $7,493.18 

Westpac Grant Account: $0.00 

Regional Australia Bank Main Account: $10,646.23 
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Regional Australia Bank SCCF Account: 13,185.82 

Regional Australia Bank Debit Card: $500.00 

TOTAL: $31,825.23 

Significant income for this month were $3,500.00 from the volunteering grant, $361.69 and $39.20 from the 
RAB Community Partnership funds, $752.34 from the 10th Birthday Race. 

Moved: Jeff Benson Seconded: Melissa Siddons 

Secretary’s Report: 

Correspondence In: 

• Resignation from the TAMMTB Committee effective immediately – Peter Thistle 
• Auscycling technical regulations – Ross Aylwin 
• Active Kids update – AusCycling 
• NIAS nomination forms 
• Request for copies of TAMMTB minutes – Andrew Dehm 
• Notification the our volunteer grant application was successful – Peter Thistle 
• Availability of the Local Sport Defibrillator grant – Amanda Shaw 
• Notification the TAMMTB are finalists in the TRC 2020 Regional Access Awards 
• Remittance advice from The Centre for Volunteering for our $3500 grant funds 
• New COVID regulations and request for an updated COVID plan to meet same – TRC 
• NIAS invoice for support monies 

 

Correspondence Out: 

• Copies of minutes to Andrew Dehm as requested 
• Updated COVID plan to TRC 

 

Park Committee Report: 

Minutes for PDC meeting – Monday 30th November 

16 Manina Way, Hallsville – 7pm start. 

 

1- Discussion on park signage (Ross A). 
Suggested action to proceed to develop new park maps based on current trail layout.  
Only exception for consideration is South Ridge dual-purpose trail. 

2- Review of items raised by Chris Shaw in his overall trail report. 

a. Fenceline superseded with consideration to strategic planning day (Alyssa proposal to be 
reviewed per 3 above) 

b. Goanna Crawl to be put on hold due to Top Loader development request) 

c. Hillside slated for all repairs, and widening of descent as well as remaining area above skills 
park to plateau. Exception is the A-line feature addition and jumps on final decent. 

d. Remainder of trail reports yet to be fully reviewed, but funds requested to be held for 
current and future enhancements and maintenance. 

e. Overall expectation is for ~$20k total to cover repairs, refinement  
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3- Clean-up of outstanding documentation on the PDC Google drive. 

a. Review of current open feature application requests. 

i. Andy Dehm Top Loader proposal 
Concern on fly-over with regards to depth of cut-in, and other conditions but basic 
concept approved 

ii. 3 Little Pigs. Piggy 1 concept (re-development of current orange track) supported. 
Piggy 2 and 3 planning review, not earth works (consider use of current trails in 
proximity instead of creating new trails). 

iii. YBR Descent (Fenceline Downhill) – PDC agrees with redevelopment of descent, but in 
accordance with natural features rather than concrete structures, and maintain 
flow/speed from strategic planning, with input from various riders of different 
abilities. PDC agrees this is a draw-card opportunity where significant investment 
should be made. 
PDC would like to take an opportunity to discuss further on site. 

4- General Discussions not finalised: 

a. Scheduling of working bees (should be planned/announced well in advance to maximise 
community engagement) 

b. Consider an annual development schedule (planning season during hotter months, working 
bees and activities during cooler and damper months)? 

Meeting concluded 9:30pm 

 

Motion: To split the remaining funds from the SCCF grant evenly between developing new trails and 
refurbishing the existing trails to make them more easily rideable for all. 

Moved: Ross Aylwin Seconded: Alyssa Rogan 

Carried 

Action: Alyssa Rogan to take the lead on the Yellow Brick Road trail development, and discuss the Piggy 1 
with Michael Crummy, Eric Day and Peter Thistle. 

Martin Siddons has resigned from the Park Development Committee effective December 31, 2020.  
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NIAS Report:  
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General business 

1. Resignation of Peter Thistle from the TAMMTB Committee MS 

Discussion: Thanks to Peter for his service on our committee. A replacement committee member will be 
elected at the AGM in February 

 

2. Volunteer Grant JB / PT 

The club has received $3,500 to be spent on supporting Volunteers.  

During the recent Planning meeting and email responses various priority items were noted 

Recommendation: 

The following items are put forward for approval to purchase against these funds: 

1) Purchase Davey Petrol Pump and Fire hose 20m. This will be used to pump water from creek into 500 
litre storage container located on the old trailer. Then used to pump from the tank for track mtce 
works or weed spraying. $1,117.00 

2) Purchase Honda 4 stroke brushcutter $499 
3) Purchase additional battery operated backpack 16 litre spray unit. $200 
4) Purchase hand tools as recommended by MTBA for trail maintenance $300 
5) Purchase Fuel card to use to compensate volunteers use of machinery and to use to acquire diesel 

for tractor, brushcutters $1000. 
6) Balance of $384 to be used to provide BBQ during working bees. Use existing card and record against 

the grant. 

Moved: Jeff Benson Seconded: Ross Aylwin 

Carried 

 

3. Tandem Fit promotion AR 

Pat from Tandem Fit has asked us to promote his business on our Facebook page.  

Discussion: As a club, we do not promote businesses on our Facebook page. 
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4. John Tucker Landcare AR 

John Tucker is happy to come and chat with us about different ways we can use Landcare to enhance and 
beautify Tamworth Mountain Bike Park. 

Result: Alyssa to invite John to come and talk to the committee at our next meeting in February 

 

5. Legality of volunteer work in the park AR 

We are concerned that members of the public are coming into Tamworth Mountain Bike Park and conducting 
work including mowing without following protocols 

Discussion:  

• Volunteers are covered under Auscycling insurance if they are TAMMTB members. 
• There is a “to do” list, anyone wanting to help out is encouraged to contact TAMMTB in advance to 

discuss what is needed 
 

6. Adopt updated COVID plan LR 

Motion: To adopt the updated COVID plan as attached. 

Moved: Jeff Benson Seconded: Alyssa Rogan 

Carried 

 
7. Club Christmas Party MS 

Kirsty and Amanda to spend up to $100 on decorations. 

Pizza dinner to be provided by the club. 

Alyssa Rogan and Michael Crummy to plan the course. 

Accepted by mutual agreement. 

 

8. Auscycling 

Entry Boss is the replacement of the MTBA online entry platform. Jeff Benson is to meet up with them on 
Wednesday to learn more & bring it to our next meeting. 

Next meeting 

Our next meeting will be held The Tamworth Hotel at 7pm on Monday February 1 2021. 

Our AGM will be held in mid-February 2021 at a date to be confirmed early January 2021. 

Meeting close  

Meeting closed at 9:15pm 

   

President  Date of approval 
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Attachment: COVID Safety Plan 
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